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Child Safe 
Policy 

 
1. Child Safe Statement 

 
1.1. The Australian Youth Orchestra (AYO) aims to provide children and young people 

with a positive, safe, inclusive and enriching educational environment that 
promotes their musical, social and personal development. 

1.2. The safety, wellbeing and best interests of children and young people are at the 
centre of all AYO policies, procedures, programs, activities and decision-making. 

1.3. AYO has zero tolerance for child abuse, harm, neglect, grooming, bullying, 
harassment, discrimination or any conduct that may compromise the safety or 
wellbeing of children and young people. 

1.4. AYO believes that the rights of children and young people need to be 
understood, respected and actively promoted. 

1.5. AYO is committed to ensuring that children and young people: 

 are informed about their rights; 
 know how to raise concerns or complaints; 
 are listened to and taken seriously; 
 are involved, where appropriate, in decisions affecting them; and 
 are protected from victimisation or adverse treatment if they speak up. 

1.6. AYO encourages and supports the reporting of complaints, concerns, disclosures, 
suspicions and alleged breaches of this policy. All reports will be responded to 
promptly, fairly, confidentially and in a child-focused manner. 

 
2. General 

 
2.1. The policy outlined in this document has been developed to give effect to the 

Commonwealth Child Safe Framework, the Australian Government policy that 
sets minimum standards for creating and embedding a child safe culture in 
Commonwealth entities, and the National Principles for Child Safe Organisations. 

2.2. Individual state and territory governments are responsible for statutory child 
protection. AYO will comply with applicable child protection, mandatory 
reporting, reportable conduct, criminal reporting and Working with Children 
Check requirements in each jurisdiction in which it operates. 

2.3. AYO is committed to safeguarding children and young people in its care and 
ensuring that they feel safe and are safe.  

2.4. AYO is committed to: 
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 the cultural safety of Aboriginal and Torres Strait Islander children; 
 the cultural safety of children from culturally and linguistically diverse 

backgrounds; 
 providing a safe and accessible environment for children with disability; 
 supporting LGBTQIA+ children and young people; 
 recognising and responding to the needs of children who may be vulnerable 

because of personal, family, health, social or economic circumstances. 

2.5. Accordingly, our staff, contractors and volunteers will strive for the highest 
possible standards with respect to safeguarding children and young people 
from abuse, harm and neglect. 

 
3. Purpose 

 
3.1. The AYO Child Safe Policy, Codes of Conduct and related Guidelines and 

Procedures aim to: 
 

 create a safe, respectful and inclusive environment for all 
participants to get the most from our programs and activities; 

 provide clarity for all those working at AYO (as staff, contractors 
or volunteers) about their responsibilities to promote and 
ensure an environment of mutual respect and child safety and 
wellbeing; 

 embed child safety and wellbeing in AYO leadership, governance and 
culture; 

 ensure children and young people are informed about their rights and 
know how to raise concerns; 

 ensure families and carers are informed about AYO's child safety processes; 
 provide a clear and consistent pathway for identifying, reporting and 

responding to issues that may arise which compromise the safety and 
wellbeing of our participants; and 

 provide staff, contractors and volunteers with clear instructions to follow 
where risk of significant harm is identified or suspected through 
Recognising and Responding to Risk of Significant Harm training. 
 

4. Scope 
 
4.1. The Policy and its related documents are binding on all staff, contractors and 

volunteers working with AYO who have direct interaction with our participants. They 
are also binding on participants in our programs who are over the age of 18. 

4.2. All participants, staff, contractors and volunteers are required to comply with the 
AYO Code of Conduct, which sets out expected standards and supports a safe, 
respectful and supportive working environment. 

4.3. In the context of this policy, "children" refers to individuals who are under the age of 
18 years. This definition aligns with the legal framework and guidelines provided by 
the National Office for Child Safety and other relevant authorities. 

4.4. This policy applies to all AYO environments, including rehearsals, performances, 
auditions, camps, tours, residential programs, travel accommodation, online 
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programs, social media and digital communications and any other activity 
connected with AYO programs. 

4.5. For the purposes of this policy:  
 

 "Children" refers to individuals under 18 years of age.  
 “Young people" refers to individuals aged 18 to 25 years participating in AYO 

programs.  

While legal child protection obligations generally apply to children under 18, AYO 
recognises that young people aged 18 to 25 may also require appropriate support, 
pastoral care and safeguarding measures. 

 
5. Governance and Accountability 

 
5.1. The AYO Board has ultimate oversight of child safety and wellbeing within AYO. 

 
5.2. The Board will: 

 
 approve this Policy and any material amendments; 
 receive regular reporting on child safety risks, incidents, complaints and 

compliance; 
 ensure child safety is considered in organisational strategy, risk management 

and governance; 
 monitor implementation of the National Principles; and 
 ensure appropriate resources are allocated to child safety. 

 
5.3. The AYO CEO is responsible for ensuring this Policy is implemented across AYO. 

 
5.4. AYO will appoint a Child Safety Officer or nominated child safety lead responsible for: 

 
 receiving and escalating child safety concerns; 
 supporting staff, contractors and volunteers to understand their obligations; 
 coordinating child safety training; 
 maintaining child safety records; 
 assisting with child safety risk assessments; and 
 supporting continuous improvement. 

 
6. Duty of Care 

 

6.1. AYO is responsible for the wellbeing of children and young people whilst under its 
care. The wellbeing of children and young people in our programs is AYO’s primary 
concern. 

 
6.2. AYO has a duty to take reasonable care for the safety and welfare of all children and 

young people whilst they are engaged in our programs and activities. 
 

6.3. This duty extends to AYO staff, contractors and volunteers engaged in child- related 
employment or activities. 
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6.4. “Reasonable care” includes taking reasonable steps to protect children and 
young people from risks of harm that are known or reasonably foreseeable. 

 
6.5. AYO’s duty includes taking preventative and protective action in  r e l a t ion  to 

risks of abuse, neglect, grooming, bullying, harassment, discrimination and 
other forms of harm. 

 
6.6. AYO will conduct child safety risk assessments for relevant programs and 

activities, including auditions, rehearsals, performances, camps, residential 
programs, tours, transport, accommodation, online activities and social events 
connected with AYO programs. 
 

6.7. Risk assessments will consider, where relevant: 
 

 supervision arrangements; 
 one-on-one interactions; 
 adult-to-child ratios; 
 physical layout and visibility; 
 transport; 
 accommodation and bathroom arrangements; 
 online communication; 
 photography and filming; 
 participant medical or support needs; 
 cultural safety and accessibility; and 
 emergency response arrangements. 

 
6.8. AYO supports staff, contractors and volunteers in child-related employment to 

maintain and support a safe environment, through required checks and screening, 
appropriate induction. 

 
7. Working with Children Checks 

 
7.1. AYO is responsible for ensuring all staff, contractors and volunteers engaged in 

child-related work are appropriately screened. 
 

7.2. Screening may include: 
 identity verification;  
 reference checks; 
 National Criminal History Checks (NCHC); 
 verified Working with Children Checks (WWCC) or state or territory 

clearances; 
 qualification or registration checks where relevant; 
 interview questions addressing child safety suitability; and 
 assessment of prior conduct, experience and role requirements. 

 
7.3. AYO will maintain accurate records of required screening checks and monitor expiry 

dates. 
 

7.4. AYO will not permit a person to commence child-related work unless required checks 
have been completed and verified, unless an approved risk-managed exception applies. 
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7.5. Child safety will be considered as part of induction, supervision, performance review, 
contractor management, volunteer management and decisions about continued 
engagement. 

 
8. Child participation and empowerment 

 
8.1. AYO will support children and young people to understand: 

 their right to be safe; 
 their right to be respected and listened to; 
 expected standards of behaviour from adults and peers; 
 how to raise a concern or complaint; 
 who they can speak to if they feel unsafe; and 
 what will happen if they make a complaint or disclosure. 

 
8.2. AYO will make child safety information available in age-appropriate and accessible 

formats, including through induction materials, participant briefings, posters, handbooks 
or online resources. 

8.3. AYO will seek feedback from children and young people about whether they feel safe and 
supported in AYO environments. 
 

9. Families and carers 
 
9.1. AYO recognises that families, carers and communities play an important role in 

promoting child safety and wellbeing. 
 

9.2. AYO will ensure parents, carers and guardians are informed about: 
 AYO’s child safety commitments; 
 behavioural expectations for staff, contractors, volunteers and participants; 
 supervision arrangements; 
 complaint and reporting pathways; 
 travel, accommodation and online communication arrangements where relevant; 

and 
 how they can raise child safety concerns. 

 
9.3. AYO will provide parents, carers and guardians with reasonable opportunities to ask 

questions, provide feedback and raise concerns about child safety. 
 

10. Recognising and reporting risk and harm 
 
10.1 AYO has legal and moral obligations to contact authorities when concerned 

about a child’s safety. AYO follows these obligations rigorously. 

10.2 AYO staff, contractors, volunteers and adult participants must report child 
safety concerns to the CEO if they: 
 

• believe a child or young person is at risk of harm; 
• receive a disclosure of abuse, harm or unsafe conduct;  
• suspect grooming or inappropriate conduct;  
• observe a breach of this Policy or the Code of Conduct;  
• identify an unsafe practice or environment; or  
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• have any concerns about the safety, welfare and wellbeing of a child or 
young person. 

10.3 Reports may be made to: 
 

• the Child Safety Officer; 
• the AYO CEO; 
• a senior manager; or 
• where the concern involves the CEO, the Board Chair. 

10.4 If there is an immediate risk to a child’s safety, the matter must be reported 
immediately to police by calling Triple Zero. 

10.5 AYO will comply with all applicable mandatory reporting, child protection, 
reportable conduct and criminal reporting obligations. 

10.6 AYO will not prevent or discourage any person from making a report to police, 
child protection authorities or any relevant regulator. 

 
11. Responding to disclosures 

11.1. AYO recognises that a child or young person may disclose harm, abuse or unsafe 
conduct directly or indirectly. 
 

11.2. Any person receiving a disclosure should: 
 

 stay calm; 
 listen carefully; 
 reassure the child or young person that they have done the right thing by 

speaking up; 
 avoid asking leading or unnecessary questions; 
 avoid promising secrecy; 
 explain that information may need to be shared to keep them or others safe; 
 record the disclosure accurately as soon as possible; and 
 report the matter in accordance with this policy. 

 
11.3. AYO will prioritise the safety, wellbeing and support needs of the child or young person 

when responding to any disclosure. 
 

12. Responding to complaints or concerns about staff, contractors or volunteers 
 
12.1. All complaints involving child safety concerns about AYO staff, contractors or volunteers 

will be managed in a child-focused, trauma-informed, confidential and procedurally fair 
manner. 
 

12.2. AYO will have regard to the National Office for Child Safety’s complaint handling 
guidance when responding to complaints involving children and young people. 
 

12.3. AYO may take interim protective action while a complaint is assessed or investigated, 
including: 
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 removing a person from child-related duties; 
 changing supervision arrangements; 
 restricting contact with children; 
 providing additional support to affected participants; 
 notifying parents or carers where appropriate; and 
 notifying external authorities. 

 
12.4. AYO will provide appropriate information and support to affected children, young people 

and families during and after the complaints process, subject to privacy, confidentiality 
and legal requirements. 
 

12.5. For further information about how AYO manages complaints, refer to AYO’s Complaints 
About Personal Conduct Policy. 
 

13. Physical environments, supervision, accommodation and transport 
 
13.1. AYO will ensure physical environments are planned and managed to promote child safety 

and wellbeing and minimise opportunities for children and young people to be harmed. 
 

13.2. Supervision arrangements will be appropriate to the age, maturity, needs and number of 
participants and the nature of the activity. 
 

13.3. Where practicable: 
 

 adults should avoid being alone with a child in private or unobservable settings; 
 activities should occur in open, visible or authorised environments; 
 supervision should be shared between suitable adults; 
 overnight arrangements should be documented and risk-assessed; and 
 children and young people should know who to contact if they feel unsafe. 

 
13.4. Accommodation arrangements must protect privacy, dignity and safety. AYO will 

consider room allocation, bathroom access, cultural and individual needs, staff 
accommodation proximity, overnight supervision and welfare checks. 
 

13.5. Transport arrangements involving children must be authorised, documented and risk-
assessed. Transporting a child alone should be avoided unless necessary, approved and 
subject to safeguards. 
 

14. Online safety and digital communication 
 
14.1. AYO recognises that child safety obligations apply in online and digital environments. 

 
14.2. AYO will establish and enforce expectations for: 

 
 email communications; 
 messaging platforms; 
 online rehearsals, meetings or tutorials; 
 social media use; 
 photography and video recording; 
 publication of images; 
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 digital storage of child-related information; and 
 communication between adults and children outside formal program settings. 

 
14.3. Staff, contractors and volunteers must not use personal social media accounts or private 

direct messaging to communicate with children unless expressly authorised and subject 
to AYO procedures. 
 

14.4. Images or recordings of children must only be collected, stored and used with 
appropriate consent and for authorised AYO purposes. 

 
15. Keeping records and privacy 

 
15.1. All personal information considered or recorded will respect the privacy of the 

individuals involved, whether they be staff, contractors, volunteers, parents or 
children, unless disclosure is necessary to protect safety, comply with law or report 
to relevant authorities due to there being a risk to someone’s safety. We have 
safeguards and practices in place to ensure any personal information is stored 
and/or disposed of securely. 
 

15.2. AYO ensures that an appropriate audit trail is kept of all appointments and contracts 
of those in child-related employment (in paid and volunteer roles). 
 

15.3. AYO will keep accurate and secure records of: 
 

 child safety concerns; 
 disclosures; 
 complaints; 
 incident reports; 
 investigation steps; 
 decisions and reasons; 
 reports to external authorities; 
 screening checks; 
 training completion; 
 risk assessments; and 
 actions taken to manage child safety risks 

 
15.4. AYO will keep this information private (in accordance with the Privacy Act) except for 

purposes of reporting risk and harm. 
 

15.5. AYO will store records securely and restrict access to authorised persons. 
 

16. Training 

16.1. Staff employed in identified child safe positions are required to complete the 
Australian Human Rights Commission Child Safe Organisations training  modules, 
and other training as directed by their manager or supervisor. 

16.2. Training will be proportionate to each person’s role and level of contact with children 
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and young people and may include: 
 the National Principles for Child Safe Organisations; 
 AYO’s Child Safe Policy and Code of Conduct; 
 recognising signs of abuse, harm, neglect and grooming; 
 responding to disclosures; 
 reporting obligations; 
 professional boundaries; 
 cultural safety; 
 disability inclusion; 
 online safety; 
 supervision and risk management; 
 complaint handling; and 
 privacy and record keeping. 

16.3. AYO will require refresher training at least annually, or more frequently where required 
because of role, risk, legislative change or organisational need. 

17. Commitment to the National Principles 

17.1. All AYO staff commit to uphold to the Council of Australian Government’s National 
Principles for Child Safe Organisations, namely: 
 
 Child safety and wellbeing is embedded in organisational leadership, 

governance and culture. 
 Children and young people are informed about their rights, participate in 

decisions affecting them and are taken seriously 
 Families and communities are informed and involved in promoting child 

safety and wellbeing. 
 Equity is upheld and diverse needs respected in policy and practice. 
 People working with children and young people are suitable and supported 

to reflect child safety and wellbeing values in practice. 
 Processes for complaints and concerns are child focused. 
 Staff, contractors and volunteers are equipped with the knowledge, skills 

and awareness to keep children and young people safe through ongoing 
education and training. 

 Physical and online environments promote safety and wellbeing while 
minimising the opportunity for children and young people to be harmed. 

 Implementation of the national child safe principles is regularly reviewed 
and improved. 

 Policies and procedures document how the organisation is safe for 
children and young people. 

18. External providers and third parties 

18.1. Where AYO engages external providers in connection with programs involving children or 
young people, AYO will take reasonable steps to ensure those providers comply with 
appropriate child safe standards. 

18.2. This may include requiring: 
 

 contractual child safety obligations; 
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 confirmation of screening checks; 
 compliance with AYO’s Code of Conduct; 
 child safety risk assessments; 
 appropriate supervision arrangements; 
 reporting obligations; and 
 immediate notification of child safety concerns. 

18.3. External providers must not be given unsupervised access to children unless appropriate 
screening, approval and risk controls are in place. 

19. Breach of this Policy 

19.1. A breach of this Policy may result in action including: 

 direction to undertake further training; 
 increased supervision; 
 restriction from duties or activities; 
 disciplinary action; 
 termination of employment or engagement; 
 removal from AYO programs; 
 notification to parents or carers where appropriate; 
 notification to external authorities; and/or 
 referral to police or child protection agencies. 

19.2. AYO will respond to breaches in a manner that prioritises child safety, procedural 
fairness and compliance with legal obligations 

 
 
All complaints made about AYO staff, contractors or volunteers which involves children will 
be investigated in accordance with the Complaint Handling Guide: Upholding the rights of 
children and young people National Office for Child Safety, published by the National Office 
for Child Safety. 

For further information about how AYO manages complaints, please refer to AYO’s 
Complaints About Personal Conduct Policy 
 
 

Child Safe Policy Review Cycle 
Supersedes AYO Child Safe Policy March 2025  

Board Approved TBC 
Policy owner CEO / Child Safety Officer 

Review period Annual 
Next review Reviewed June 2026 – Next review Q2 2027 

Additional review 
triggers 

Significant child safety incident, legislative 
change, regulatory guidance or material program 
change 
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