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Australian Youth Orchestra 
acknowledges the Traditional 
Custodians of the many lands 
on which we come together as 
individuals and as a community.

We pay our respects to Elders, past 
and present, and celebrate the 
diversity of First Nations peoples. 
We recognise and respect their 
enduring connection to Country.

Photo Credit: Harold de Smet
Photo Credit (cover): Lisa Maree Williams

Contents

Introduction	 3

Our Future 6

Context 7

Focus Areas (2026–2029) 8 - 9

Strategic Goals and Key Strategies 11

Measures of Success 12

Key Milestones at a Glance 14 - 15

Strategic Foundations 18 - 19

Governance and Management 21

For 75 years, the Australian Youth Orchestra has 
played an integral role in developing Australia’s 
finest musicians, thinkers and cultural leaders. 
AYO has continued to set and exceed the 
standard for musical excellence and to inspire 
generations of Australians with a lifelong passion 
for orchestral music making. 

The AYO holds an iconic position in the Australian 
arts ecosystem, setting a benchmark for 
excellence and shaping the future of music. 
Thousands of alumni from the AYO programs 
fill the stages of the world’s professional 
orchestral ensembles, and have also gone on to 
fill leadership positions across all industries and 
sectors. Our success is built on an unwavering 
commitment to young Australians. We are proud 
of the humanity, compassion, courage and 
excellence of our young people. These are values 
that we celebrate, but also aspire to through our 
art and through our practice.

Our mission extends beyond developing 
orchestras – we shape and develop great young 
Australians.

“AYO has profoundly impacted 
my life. It’s not just the music and 
experience of playing, but also 
the interactions with colleagues 
who are truly my best friends. 
Working with incredible conductors 
and soloists, and with the best 
musicians in the country, has 
created unbreakable bonds. Being 
a part of AYO and having friends 
within it is a huge honour that I 

don’t take lightly.” 

— Paul Nicolaou, AYO participant (harp)

Introduction
Who We Are 
As one of the world’s leading youth orchestras, 
the Australian Youth Orchestra stands proudly 
alongside Australia’s premier professional 
ensembles.

What We Do
Through AYO’s suite of world-class orchestral 
training programs, AYO:

•	 Performs

•	 Educates

•	 Develops people and communities

•	 Builds cultural capital

•	 Represents Australia

Acknowledgment of Country
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“From our International Tours to 
Australian concerts, what AYO 
performances show is that music 
connects people. It speaks to 
people across countries, across 
cultures, across backgrounds. 
When I hear AYO perform, I hear 
the sound of optimism and of  
a bright, bright future.”

— Kimbali Harding, AYO CEO
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Our Future

Vision 
All young Australians are empowered with 
musical knowledge, imagination, and a lifelong 
love of music.

Values 
Quality: Commitment to artistic, educational, and 
organisational excellence.

Respect: A youth-centred approach that treats 
everyone with fairness, dignity, and care.

Creativity: Celebration of curiosity, imagination, 
and discovery in music-making.

Connection: Collaboration and shared purpose 
that build belonging and community.

Purpose 
To train, inspire, and empower young musicians 
as Australia’s future leaders, thinkers, and artists 
through education and performance of the 
highest standards.

Context
The AYO Strategic Plan 2026–2029  
builds on the 2024–2029 framework. 
It responds to a changing environment 
for young musicians — shaped by global 
mobility, digital transformation, cross-
genre practice, and the need for inclusive 
pathways in music education.

AYO’s strategic focus over this period  
is to strengthen artistic and educational 
excellence, deepen community 
engagement, secure organisational 
sustainability, and embed youth voice  
in governance and leadership.
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Focus Areas  
(2026–2029)
AYO’s strategy is built around the following  
four interlinked focus areas:

Education and Vocational Training 
We are living in an era of profound transformation 
and rapid change. The Australian Youth Orchestra 
remains grounded in artistic and pedagogical 
excellence while responding to the evolving 
future of the global music ecosystem. AYO 
ensures that young musicians have sustainable, 
impactful and relevant futures by equipping them 
with the versatility and adaptability needed for 
contemporary artistic careers.

AYO recognises that modern musicians follow 
diverse, non-linear trajectories that blend 
performance, teaching, composition, and 
entrepreneurial ventures. The organisation 
embraces diversity in music, encouraging cross-
genre and cross-disciplinary collaboration and 
supporting community-based artistic practice. 
Through these experiences, AYO nurtures 
culturally responsive artists who are confident, 
inclusive and globally aware.

We also recognise the importance of digital 
literacy and emerging technologies in music-
making and education. AYO supports participants 
and staff to engage with new tools safely and 
creatively — ensuring that technology enhances, 
rather than replaces, the shared human 
experience of music.

Engagement and Partnerships
Australia’s music education ecosystem is rich 
yet uneven, shaped by varying access to quality 
teaching, regional opportunities and institutional 
pathways. As a national Arts8 institution, AYO 
acts as a unifying force — bridging gaps, building 
connections, and driving excellence across the 
system.

We collaborate with schools, regional programs, 
youth orchestras, conservatoria, universities and 
professional ensembles to create a coherent 
national pathway from early learning through 
to professional engagement. Through this, 
AYO elevates national artistic standards while 
supporting cultural equity and inclusion.

Beyond training, AYO is committed to enriching 
Australia’s public cultural life. We believe access 
to world-class performances should not depend 
on geography or income. Initiatives such as 
providing free or low-cost concert tickets and 
outreach programs ensure that music remains 
a public good that inspires and connects 
communities.

Operations and Sustainability
AYO’s long-term impact depends not only on the 
excellence of its programs but on the resilience 
and foresight of its operational foundations. In a 
rapidly changing arts and education landscape, 
sustainability must encompass financial 
strength, workforce capability, environmental 
responsibility, and technological innovation.

We are committed to growing diverse income 
streams, including philanthropy, endowments, 
and partnerships, to safeguard programs such as 
Music in Me. Investments in digital infrastructure 
will enhance audience engagement, recruitment 
and fundraising, while data ethics and 
cybersecurity remain central to our operational 
integrity.

Sustainability also extends to environmental 
consciousness. AYO will integrate environmentally 
responsible practices across all activities — from 
touring logistics to daily operations — reflecting 
our responsibility to future generations of 
musicians and audiences.

Governance
Strong, transparent and inclusive governance 
underpins AYO’s longevity and success. The 
organisation continues to uphold best-practice 
governance principles that ensure integrity, 
accountability and resilience.

AYO recognises that young people are not 
only participants in our programs but active 
stakeholders in our future. Embedding youth 
voice in decision-making — through mechanisms 
such as the Youth Council — keeps AYO relevant, 
innovative and responsive to the evolving needs 
of emerging artists.

We are equally committed to ensuring diversity 
and intergenerational leadership across the 
Board and committees, supported by robust 
succession planning and clear oversight of risk 
and compliance.
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Strategic Goals  
and Key Strategies

Goal Strategic Focus (2026–2029)

Artistic and Educational 
Excellence

Deliver programs of the highest standard that combine 
musical rigour with creativity, leadership and personal 
growth. Engage world-class mentors and continuously 
refresh program design through collaboration, feedback 
and research. Foster holistic development — equipping 
young Australians with the confidence, empathy and 
curiosity to thrive in music and life.

Collaboration and  
Sector Leadership

Act as a catalyst for cohesion within Australia’s music 
education and orchestral ecosystem. Strengthen 
relationships with state and professional orchestras, youth 
ensembles and conservatoria. Promote sector innovation 
through partnerships, mentorships and alumni networks 
that foster lifelong connections and cultural exchange.

Organisational 
Sustainability

Ensure long-term resilience through diverse and ethical 
funding models, strong governance systems and 
investment in staff capability. Embed environmental 
and digital responsibility across operations, integrating 
technology strategically to support learning, participation 
and audience engagement.

Good Governance  
and Youth Voice

Uphold transparent, inclusive governance that 
reflects public trust and sector best practice. Embed 
youth participation in leadership through structured 
engagement with the Youth Council and other advisory 
mechanisms, fostering intergenerational collaboration and 
accountability.

AYO’s strategic goals articulate how our focus 
areas will be realised through targeted action, 
partnerships and innovation. These goals 
are interconnected and mutually reinforcing, 
shaping our long-term vision for artistic and 
organisational sustainability.
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Measures  
of Success

AYO’s Federal 
Purpose

AYO’s success will be reflected in artistic 
excellence, national leadership, and 
organisational sustainability.  

Key indicators include:

•	 AYO alumni recognised nationally and 
internationally as artistic leaders and 
innovators.

•	 Sustained partnerships that deliver enduring 
benefits for young musicians and the wider 
sector.

•	 Growth in multi-year philanthropic and 
endowment funding to support scholarships, 
touring and access.

•	 Recognition as a sector leader in ethical 
governance, inclusion and youth participation.

•	 A high-performing, values-driven workplace 
culture supported by capable, motivated staff.

•	 Demonstrated environmental and digital 
responsibility across all operations.

AYO is committed to realising the National 
Cultural Policy ‘Revive’, understanding that the 
five key pillars of First Nations, Centrality of 
the Artist, A Place For Every Story, Reaching 
Audiences and Strong Institutions are core to 
our calling – ‘to deliver elite training in orchestral 
music and ensure access to training for 
talented Australians who aspire to national and 
international careers in the performing arts’. 

Focused into 4 areas of (1) Education and 
Vocational Training, (2) Engagement & 
Partnerships, (3) Operations & Sustainability, 
and (4) Governance, AYO’s objectives as 
agreed to by our principal funding partner 
The Commonwealth of Australia (2023-2029) are:

1.	 Deliver world-class education & training

2.	 Create and maintain best possible 
environment for learning & training

3.	 Attract and retain the best students

4.	 Govern and manage effectively

5.	 Engage and retain highly qualified staff

6.	 Grow our resources

7.	 Establish productive partnerships

8.	 Promote our work

9.	 Engage the community

10.	 Share ideas, resources and create 
opportunities for cooperative activities
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Key Milestones 
at a Glance

•	 Elevate Momentum program as a platform 
for cross-disciplinary creativity and festival 
collaboration with World Science Festival 
Brisbane

•	 Momentum Leaders second-stage 
development — empowering young artists to 
lead through creativity, innovative practice, 
and multi-disciplinary collaboration

•	 Reaffirm AYO’s national presence and 
impact including the flagship Australian 
YouthOrchestra’s return to Darwin and 
Momentum Ensemble’s return to Western 
Australia.

•	 Asia–Pacific engagement begins through AYO 
Symphonists collaboration in Canberra

•	 Investment in modern digital systems with 
MyAYO portal refresh

•	 Pathways to advanced ensemble training — 
Canberra pilot in partnership with community 
youth ensembles and sector collaborators.

•	 Music for All accessibility commitment with 
40% low-cost ticketing

•	 AYO Symphonists residency in Singapore 
in collaboration with Singapore Symphony, 
Singapore National Youth Orchestra and New 
Zealand National Youth Orchestra

•	 Momentum Leaders residency at Carnegie 
Hall in New York for global leadership and 
collaboration with Ensemble Connect

•	 Launch of AYO’s 80th Anniversary 
commissioning project

•	 ReplAYO 2027 at National Music Camp 
celebrating alumni and lifelong music-making

•	 AYO 80th Anniversary Festival: featuring an 
Australian tour, major alumni collaborations, 
international artists and ReplAYO community 
engagement.

•	 Premiere of landmark commissioned work as 
centrepiece of AYO celebrations

•	 Special 80th Anniversary National Music Camp 
showcasing Australian music, conductors, 
composers, and world-class tutors

•	 Landmark 24th International Tour 
consolidating AYO’s global reputation and 
artistic partnerships

•	 Expanded Asia–Pacific engagement 
strengthening regional networks and cultural 
exchange

2026
Innovation and Community

2027
Shaping Global Leaders  
Through Music and Innovation

2028
AYO at 80: Celebrating 
Eight Decades and Inspiring 
Tomorrow’s Artists

2029
Australia’s Youth Orchestra 
on the Global Stage: Cultural 
Connections and Partnerships
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“Each performance has been 

so unique and special, and I 

do not say lightly that I have 

truly learnt so much from my 

experiences playing in these 

magical places with the AYO.”  

— Teresa Yang, violin
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Strategic  
Foundations

AYO

Artistic 
Excellence 

& Future 
Relevance

Ecosystem 
Leadership 
& Strategic 

Partnerships

Global 
Connectivity 
with Ethical 
Engagement

Long-term 
Impact & 

Operational 
Resilience

Strategic 
Innovation

Inclusive 
Governance & 
Youth Agency

Artistic Excellence  
& Future Relevance
•	 Commitment to world-class training and 

artistic leadership.

•	 Embracing artistic diversity, cross-genre 
collaboration, and community-based 
practices.

•	 Preparing musicians for non-linear, portfolio 
careers.

Ecosystem Leadership  
& Strategic Partnerships
•	 Acting as a catalyst for cohesion in a 

fragmented national landscape of music 
education.

•	 Reinvesting in foundational layers - regional 
programs, school initiatives, and community 
ensembles - to ensure sustainable pathways 
from early learning to elite training.

•	 Elevating national artistic standards while 
promoting cultural equity, including initiatives 
like free access to world-class performances.

Global Connectivity  
with Ethical Engagement
•	 Supporting international careers and 

collaborations.

•	 Positioning AYO as a golbally engaged 
institution.

•	 Fostering empathy, inclusion, and cultural 
literary through music.

Strategic Innovation
•	 Responsibly integrating emerging technologies 

across education, operations, and 
engagement.

•	 Building digital literacy and ethical tech use 
among musicians and staff.

•	 Using tech to enhance recruitment, 
fundraising, and audience reach.

Long-term Impact  
& Operational Resilience
•	 Diversifying revenue streams and securing 

long-term funding (e.g. emdowment for  
Music In Me).

•	 Embedding environmental responsibility 
 and data ethics.

•	 Strengthening internal systems and  
workplace culture.

Inclusive Governance  
& Youth Agency
•	 Maintaining robust governance with 

transparency and accountability.

•	 Embedding youth voice in decision-making 
through mechanisms like the Youth Council.
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Governance and
Management
Our Board 
Chair: 				   Prof. Scott Harrison

Deputy Chair: 		  Sally Basser

Treasurer: 	 		  Linda Fox

Sub-committees 
Artistic Advisory Committee  

Chair: Lachlan Bramble 
Monica Curro					     
Karina Filipi 
Shefali Pryor 
Aaron Wyatt

Development Committee 

Chair: Jessica Block 
Francis Beens 
Carolyn Fletcher AM 
Simon Johnson 
Dr Andrew Lu AM 
Sandra Robertson

Finance and Executive Committee 

Chair: Scott Harrison 
Treasurer: Linda Fox 
Sally Basser 
Lachlan Bramble 
Simon Johnson 
Kimbali Harding, CEO 

Nominations Committee 

Chair: Scott Harrison 
Sally Basser 
Alison Beare 
Simon Johnson 
Kimbali Harding, CEO

Succession 
Effective succession planning is vital to the 
ongoing success of AYO. Through proactive 
initiatives, including training, mentorship and 
professional development opportunities, we aim 
to build a pipeline of capable leaders who can 
seamlessly assume key roles as needed.

AYO Youth Council 
AYO Youth Council is a select group of young 
people, chaired by an elected member, who will 
be consulted on, and have input into, all aspects 
of the company including: artistic programming; 
operational decision-making and policy; identity 
and communications; and engagement strategy.

Organisational Culture 
At the core of our organisational purpose 
is a central focus on the young individual, 
complemented by our values of quality, respect, 
connection, and creativity. We are dedicated to 
fostering an environment where the younger 
generation is empowered, and our values serve 

as guiding principles, ensuring a workplace that 
prioritizes excellence, collaboration, inclusivity, 
and innovation. Together, these elements define 
our commitment to both the individual and the 
overarching ethos that propels AYO into  
the future.

Alison Beare 			   Jacqueline Park	  
Jessica Block                    	 Sandra Robertson 
Lachlan Bramble	              Dr Andrew Lu AM 
Karina Filipi	    	  
Carolyn Fletcher AM 
Simon Johnson	                   
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ayo.com.au

MELBOURNE

Eastern Kulin Nations
Level 4
54 Wellington St
Collingwood VIC 3066

+61 3 8420 5700

SYDNEY

Gadigal Country
Level 9
64 York Street
Sydney NSW 2000

+61 2 9356 1400


